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Building Governance Capacity

Pilot Project Program for Shared Local Government & First Nation Initiatives

Fax:  (250) 356-5119

Mail:  525 Government Street, Victoria, BC, V8V 0A8

E-mail: lgps@civicnet.bc.ca

FINAL REPORT FORM

Please complete and return this form within 30 days of the completion of your project and no later than December 31, 2009.  Please type directly in this form or print and complete.  Use additional space or pages wherever required.  Thank you in advance for your cooperation. 

Questions?  Contact Danyta Welch at UBCM at dwelch@civicnet.bc.ca or (250) 356-5134
	Local Government Partner
	

	Local Government:      
	Mailing Address:      

	Contact person:      
	Position:      

	Phone:      
	E-mail:      


	First Nation Partner
	

	First Nation:      
	Mailing Address:      

	Contact person:      
	Position:      

	Phone:      
	E-mail:      


	Start Date:      
	End Date:      


	1. BRIEF SUMMARY OF THE PROJECT.  What activities were undertaken and what were the main accomplishments?  How have these improved governance?
     

	2. BRIEF SUMMARY OF CAPACITY BUILDING.  What was the identified capacity gap and how was this addressed?  What were the results?  What impact has this had on governance?

     

	3. SHARED OUTCOMES.  How did the project affect all parties?  What impacts did it have on the working relationship between the local government and First Nation?
     

	4. Deliverables.  Were any specific plans, reports or processes developed as part of this project?  If yes, please describe and, where possible, include with your final report.
     

	5. Lessons learned.  What lessons were learned during your project that other local government/First Nation shared initiatives could benefit from?
     

	6. SUSTAINABILITY.  How will be outcomes of your project be sustained (e.g. confirmation of additional funding, commitments by local government/First Nation, etc)?
      

	7. SHARING TOOLS & RESOURCES.  In order to help other local governments and First Nations learn from your experience are you willing to:
 FORMCHECKBOX 
 Write a short article about your project for UBCM News or C2C Connect?
 FORMCHECKBOX 
 Present your project at UBCM’s Convention or other event?
 FORMCHECKBOX 
 Share this final report (e.g. on the UBCM website) with other local governments or First Nations?

	8. additional comments.  Please use this space to add any additional comments.
     

	9. ADDITIONAL INFORMATION.  Please attach:

	Required

 FORMCHECKBOX 
  Financial summary indicating how UBCM funds were expended and that UBCM funds were spent on eligible items
	Optional

 FORMCHECKBOX 
  Photos of the project
 FORMCHECKBOX 
  Media clippings
 FORMCHECKBOX 
  Other reports or documents


Please e-mail the completed final report form as a Word document or PDF file to Danyta Welch at lgps@civicnet.bc.ca.  All attachments should also be e-mailed as Word or PDF files and digital photos should be e-mailed as JPEG files or submitted on CDs.

Please note: if the complete final report is submitted by e-mail, hardcopies are not required to be mailed.

Please complete and return this form within 30 days of the completion of your project and no later than December 31, 2009.  Thank you.
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